High School Football Videographer for Dummies:

A Guide to Survival as a High School Videographer
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Videographer for Menchville Higthool, Newport News, VA. 262611

This is a how-to guide for high school football videographers. LG 6+ a8 eNARGGSYy o0& 51y a/{
guide to the person moving into the position he was vacating after six years of recording football games

FT2N) KA A 2@ fpaiball tem, & lisast Eh@e<of those years were as the official (read: paid)

videographer. In this guide, Sully attempts to provide videographers and people considering the job

advice on everything from framing plays to bladder timing. Some of the tips will pertain specifically to

+ ANHA Y A | QistricttfoStiyalk byftdhdzfast majority of the advice imparted will be universal.

What does a videographer do?

The videographer records the game for the Head Coach. The Head Coach and his staff use this video to
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necessary. They may also use this video to create recruiting videos for their players seeking athletic

scholarships to play at the collegian/university level. In the Peninsula District, all of the teams also
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Figurel: Sully (left) and a friend discussing a scrimmagéween plays atop a stadium press box



Why would | want to be a videographer?

Before jumping into the instruction, Sully wants to detail the benefits of taking on the high school
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have all the game footage for when the time comes that you need to prepare a recruiting video for your
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Finally, as the videographer, you will enjoy some of the best viewing angles of the game as video is
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games for FREE?

What should Iknow up front?
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As a high school football team videographer you and your employer must mutually agree on a

statement of work (SOW). This should provide both parties with an understanding of:
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Figure2: Video editing software used to add titles and create DVDs
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Who provides media equipment (i.e. camera, tripod, charger, computer to burn video DVDs on,
Blank DVDs, etO X 0
What events are to be covered (i.e. Number of games, scrimmages, Varsity only or both Varsity
f20FGA2yazr SEGNI
What are the deliverables and when are they due (i.e. two copies of the game in standard DVD
format due 24 hours after the conclusion of the game, handing the camera with game footage
to the coach immediately following the game>~ S G O X 0

Your compensation.
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into pre-season, pre-game, game time, post-game, and extra advice.

Pre-Season
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should think about next:
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This pass will get you and two family members into the Peninsula District games for free.

If the school system is providing camera/computer equipment, determine what the procedure

will be for checking this gear out. Will you check it out at the beginning of the season or before

each game? If you have to check out the camera prior to each game, you will need to ensure

you get it early enough to charge the battery(ies) if A/C power is not available at the game site.

Become familiar with the camera/computer equipment if you are not using your own. The time

to learn how the camera operates is not at the opening kick-off.

PreGame
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about at least a day before the game:
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As indicated in the pre-season section, A/C power might not always be available. In the

Peninsula District you can only count on having A/C power during varsity games and extenuating

circumstance could cause you to need battery power then too. A Golden RuleAlways have
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kit. At some stadiums the videographers work on the roof of the press box and power is only

available inside. Not all stadiums have weather-proof outlets on the roof so you may need to

run 20-25 feet of extension cord. | always brought at least one cord with triple plugs at the end.
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planner or the number of outlets was limited.

| always included a snack and two small bottles of water in my game kit. The snack is for
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bathroom during the game. | would typically get rid of the work-RI @ Qa O2FFSS o0 SF2NB
stadium. Hit the restrooms about 20-30 minutes before the game starts and then again at half-

time. 1 would allocate one of the small bottles of water for the first half and one for the second

half. Using this technique | can say | never recorded a play while dancing with crossed legs.

INVENTORY your game kit BEFORE departing for each game. Notice the emphasis there?
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leaving for the game.
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I Check the weather and plan for what you discover. | have, attimessetuplean-ti 2 Qa Ay &dl
seating using handrails and zip-ties to secure a rain poncho under which | recorded games in
fairly extreme conditions. Having a buddy/spouse with a large umbrella can suffice just be
careful with the power cords. | used only outdoor rated extension cords and would loop the
connections and A/C adaptor so they hung off the ground directly underneath the camera on
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you from doing the voltage dance.
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anything about it. If you think the evening might get a little chilly, pack the hoodie.
9 Sunglasses and insect repellent are also things to consider for your game kit. Until you become
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unexpected mosquito swarm.
9 I'would always bring a soft cloth in case | needed to clean the camera lens.
1 Finally | always pack a pair of reading glasses. Following the guy with the ball from on top of the
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Game Time
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in to the stadium. Time to bring home the bacon. Hereisl 02 YLINBKSy aA @S tAada 27
recording the game. This section will be further sub-divided into sections on setting up, recording the
game, after the final whistle.

Setting up

For varsity football games in the Peninsula district you will record from inside the press box at Todd
Stadium, on top of the press box at Gloucester, and on an uncovered balcony on the side of the press
box at Darling Stadium. A/C power is available at each location. If recording JV games is a part of your

SOW,counii 2y bh¢ KFE@Ay3a !'k/ LReSNI G GKS a0K22faQ FAS

Each stadium has a home and a visitor side in the press box. For the Peninsula District stadiums the
home team side is (as you stand in/on the press box and look out at the center of the field):

9 Todd Stadium: The last two windows on the left side of the press box
9 Darling Stadium: The balcony on the right side of the press box.
1 Gloucester Stadium: On the left side of the roof of the press box.

Set up your camera on a tripod in, on, or adjacent to the press box (stadium dependent).

If you are recording JV games, seek out the high ground. There are not many big bleachers at the
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Kecoughtan is mighty shakey but provides a good vantage point for recording the game. At fields like



Warwick and Heritage with extremely low or no bleachers | would try to park my truck behind the track
as close to the 50 yard line as | could get and set up my tripod in the bed or on the roof of the cab so |
could see over the players on the sideline.
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out in the middle of a play.

Again, if raining or rain is expected, hang cord junctions and A/C adaptors on the tripod under the
camera. GoldenRule:¢ KS GAYS (G2 LINBLINB F2NINAY Aa 06STF2NB
wait until your equipment gets unexpectedly soaked.
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window. Then | shorten the length of those to legs until the camera is leaning forward enough to see

the complete end zone and the scoreboard on both ends of the field.
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quarters of football glued to the camera. Go hit the restroom. GoldenRule’5 2 y Qi A3y 2NB Y& | |
this topic.

Recording the Game

| always try to record at least 10 seconds of the team running onto the field. This is to give me some
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When recording kick offs, | start the camera as the referee who was standing by the kicker gets to the
sideline and raises his hand. This should allow you to capture the audio of the whistle starting the
game/play.

Instead of following the ball (up in the air) on kick offs, | try to frame the initial video to cover both
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slowly pan to the player receiving the ball trying to catch as much of the up-field blocking as | can in the

process. Oncetheo £ £ A& OF dAKG YR GKS NBGOdzZNYy A& Ay LINE I NI
trying to keep as much of the blocking around him in the Field of View (FOV). Follow this player until he

is tackled or scores and then stop the video about 3-5 seconds later. This gives extra footage to fade out

a play on or identify the players as they get up out of the pile.

For all plays | try to time the start of the video as the QB goes into the snap count. If the QB has a quick
snap count, try to figure out the timing so you have at least 3-5 seconds prior to the snap for video
reviewers to examine the formations. Starting the video at the beginning of the quarter and leaving it
running to the end is not advised as it makes the video MUCH longer and takes up valuable space on a



DVD. Using my timing method for on/off will give you 35-45 minutes of video for a varsity game and
about 20 for a JV game.

Figure3: Framing the play before the ball is snapped
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remember why a particular down started 5, 10, 15 yards from where the last play ended on the video.
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view of his signal and record until the offense(s) is/are signaled.

Framing regular plays begins with a wide shot showing the position of all the players on the field with a

slow zoom to show the offense (perhaps cutting out a wide receiver or two) and the defensive line and

backs. This slow zoom, leading to the snap is done to make it easier to follow the football once the play
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the play is a running play, slowly zoom in on the runner but not so much that you cut out the blocking

going on around him. As soon as you recognize a pass play, stop zooming in and perhaps even do a bit
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the pass through the view finder/LCD screen. Once the receiver catches the ball, treat it as a running

play.
There are several times, throughout the game | will record a 3 second shot of the scoreboard. | do this

after every score and at the end of each quarter to include the fourth. This makes it easier for people
g GOKAY3a GKS 3ALYS (2 NBYSYOSNI GKS a02NB yR NBO213

Halftime ¢ Go to the restroom and prepare your bladder f2 NJ G KS &
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Ask me how | know that.
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Record the second half as you did the first.



After the Final Whistle

At the final whistle, get your 3 second shot of the scoreboard to capture the final score. At this point |

stop the video and re-aim the camera on the 50 yard line with the zoom set to cover sideline to sideline.

As soon as the teams start walking out to shake hands, start recording and then stop once the last

players have shaken hands and are headed for their separate end zones. This footage serves two

purposes. First, it provides you some background for the closing titles. Second, it can serve as evidence
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video in the cut you give to the coaches.
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points to if the place gets vandalized before the next event.

Post Game
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camera with game video on it back to the coach.

My statement of work included producing two DVDs of each varsity game for delivery to the coach by
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As soon as | returned to the house | would download my video and then create the DVD(s) using the

movie making software, Pinnacle Studio. | would put titles at the beginning and end of each game. At

the start of each game the titles would include who was playing, the date, and location of the game.

The post-game titlesg SNE @A RS2 ONBRAGA FYyR Y& O02yialF Ol Ay¥F2o
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For coaches | worked with, | would arrange dead-drops for the DVDs. | would leave the DVDs either in
mymailboxorAy | o6l 3 KFy3Ay3d FNRY (KS R22NJy26 2F Y& 3l
rain | would put them in a zip-lock back. The purpose of these dead-dropswasa 2 L @2 dzZf Ry Qi KI @
wake up at what-ever pre-dawn time the over-enthusiastic coach showed up looking for his videos.

When burning the videos | would load each one in Windows Media Player and watch the beginning,
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| burned an extra, or master copy of each game that | would retain in case there was a problem with the

DVDs the coach received or anyone else requested a copy of the game. My personal policy on this was

that | would burn copies for people who supplied their own media for free and | charged $5 a game for
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time.



Extras
| did two additional things with the video | recorded.

At the end of each season | created Varsity and JV highlight DVDs for viewing at the banquet. This can

only be done if you are identifying the worthy plays as you go through the season. You will not have

time to review the whole season, identify the highlights, and create the DVD between the last game of

the season and the banquet. Usually a day or two after each game | would review the video and tag
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This process also assisted me with the second thing | did with the videos. After tagging all the worthy
plays of each game as either a good offensive or defensive plays, | would pick the best one in each
category, convert it to a Windows Movie file (wmv) reduced to just a couple of megabytes in size and
then post them to the website | ran for the team. Next to the stats for each game, was a hyperlink to
the offensive and defensive Plays of the Week (POWS).

& Menchville Monarch Football
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Figure4: Menchville Monarch website maintained by the author and his wife



Nothing under the Extras heading was on my statement of work. I did it to give the boys something to

get hyped about. Whenever they would ask if | could give them the POW, w2 dzf R G St f G KSY GKS
toearnitcA Y OSY (A @S o LGQa dzld 12 @2dz 62 RSOARS K2g YdzOf
men on the team.

That completely exhausts the contents of my cranium that pertains to being a high school football
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school. It can be very rewarding in that you will get to know many of the young men better than you

ever would have otherwise. It gives you the opportunity to interact with them and hopefully provide a
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Questions or comments regarding this guide?

E-mail them to Sully at sully@cox.net
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