Minutes of PSG
August 11, 2011

The members of the Parent Support Group met on Thursday, August 11, 2011 at
6:30 p.m. at Menchville Baptist Church. A list of those in attendance is attached.

Welcome

President Terry Bimler welcomed everyone present. She reviewed the minutes of
the last meeting and called for a motion for approval. JJ Foster provided the
motion, seconded by Norma Green and the minutes were approved by unanimous
vote.

Reading of Minutes

President Bimler then provided a motion to have the minutes posted on the PSG
website prior to the next meeting and then call for their approval at the next
meeting. The reason for this is to eliminate the need for reviewing them at the
meeting and provide everyone an opportunity to review the actions of the PSG and
be aware of upcoming events, activities and assigned responsibilities. JJ Foster
seconded the motion and it was passed by unanimous vote.

Old Business

President Bimler stated that the 2-a-days are going well and that the PSG had
received a $500 donation which will cover the need for next week. She then
requested and received approval of the PSG to be reimbursed for $111.50 for the
extra 120 chicken biscuits purchased for the lock-in.

Treasurer’s Report

Joann Sullivan reported that $264.29 had been spent on 2-a-days thus far and there
had been a $500 donation and additional donations in the amount of $300.
Membership sales brought in $150 and t-shirt sales brought in $470 making the
current balance $2,544.49.

Expenses included $200 for the picnic and $1,475.00 for t-shirts and coaches
shirts. The money spent on t-shirts is expected to be recouped by sales.

Secretary Beverley Mueller was requested to write thank you notes for any
contributions over $100. Joann Sullivan will provide names and addresses for the
thank you notes.



New Business

President Bimler thanked Kelly Clark for being in charge of PSG membership
sales and she will set up at the varsity games to sell memberships. Dan Sullivan
said that the PSG needs to check with Todd Stadium about their rules on this and
Terry Bimler said she would do this. A determination still needs to be made for
membership sales at JV games (first game 9/19). Terry Bimler will design a flyer
for distribution.

Terry Bimler proposed a new idea for community thank you cards. Mike Duman
Chevrolet is having a car raffle and the tickets are just $1 each. All monies
collected will be profit for the PSG. After discussion, the President moved to
approve the raffle sales in lieu of “community thank you cards”, which motion was
seconded by JJ Foster and passed by unanimous vote.

It was reported that t-shirt sales were going well and there will be a need for
additional shirts. Coach Moore discussed the personalized t-shirt promotion and
the PSG decided on a design for the shirts (last name and number on the back).

The topic of concessions was discussed and it was decided this will be an ongoing
topic. A decision needs to be made about who will handle concessions at the JV
games and the possibility of developing a rotation schedule was discussed.

Norma Green volunteered to chair the committee for the teachers’ “adopt a player
program” throughout the school year instead of only for the Homecoming game.
Kerry Little will work with her on this program and develop a plan to get the
middle school teachers involved as well.

Norma Green volunteered to chair the Homecoming committee. There will be a
Spirit Night at Chick-fil-A (near CNU) on September 27" (the week of
Homecoming) from 5pm to 8pm. Ten percent of sales will go to the PSG but the
customer must mention Menchville High School when placing an order. A pep
rally at school was also mentioned.

A new venue for the banquet is necessary this year and Dalithea suggested Golden
Corral. She will check with Golden Corral and report back to the PSG about this
possibility.

The next meeting was set for Thursday, September 8, 2011. There being no
further business the meeting was adjourned.
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